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THE CARNIVAL PLANNING GUIDE
TICKET PRIZE REDEMPTION 
The Punch Card Carnival uses 20 punches for Five Dollars. Each punch is usually valued and sold for twenty-five cents each. We should mention here that pre-selling booth play tickets sold during the carnival at a regular price of twenty-five cents, and offered, in advance of the event, at 25 Punches for $5.00, not only generates early operating funds for the carnival, but additional profits. Experience bears out that less than 85% of pre-sold tickets show up on carnival day! If you would like to test this idea for yourself, offer a different color punch card at a discounted price before the event. 

The players collect their tokens earned from their success (or merely by participating) in the games, and may redeem their tokens at the Prize Center for merchandise that is clearly marked with a predetermined token value. The goal of the Ticket Prize Redemption based carnival is to improve the quality of prizes, the overall excitement of playing the booth games and better control expenses incurred in the purchase of prizes. 

THE REDEMPTION BOOTH 
All the Carnival Prizes are displayed in the Redemption Booth. We suggest locating this booth centrally with high visibility in the Carnival games area. As a security measure, it should feature a back wall and sidewalls, unless it is large enough to be worked from two, three or four sides, with the merchandise arranged in the center. If there is a back wall, larger prize items can be displayed on it.  Jars, clear plastic fishbowl shaped containers are available for your up front display on the forward table, which should be deep enough to keep anxious hands out of the merchandise.  balloons, inflatable prizes or larger stuffed toys display well when hung from the supports overhead. Token values of each item should be clearly printed on three-by-five cards. The full range of items can be displayed in a small space. 

PREVIEW DISPLAY BOARD 
To avoid long lines, chaos and confusion at the Prize Booth, a Display Board is a must. Preview Display Boards, featuring items Label each item with the name of the item and its ticket value. Use large print that can be seen from 4 to 6 feet. Require the carnival participants to select their desired items from the Preview Boards before they approach the Ticket Redemption Counter. The use of the clearly marked Preview Boards places the prize selection line away from the booth. Little ones take a long time to make up their minds and the Prize Booth Volunteers, as well as the Carnival Participants, will be grateful that making up their minds elsewhere. 

NEW INCENTIVES TO PLAY 
In the traditional way of awarding prizes at Carnival functions, if there are ten booths, each with a different consolation prize and each with two or three skill level prizes, then the Consolation Prize Player (the first and second graders), have won everything they possibly can in ten plays. The same is true of the more skilled players. Once they have mastered one booth, they have no incentive to play. And the Participants who return and return to prove their mastery over the game, not only begin throwing the percentage of pay-outs against the pre-guessed averages, but they merely win the same prize over and over again, giving it to their friends or, worse yet, getting so bored with the prizes, they politely ask you to keep them. In the traditional carnival, once you have won, through, and once you have won everything, it is time to eat and go home. 

In a Carnival featuring a Token Redemption booth, the participants play to win tokens, not just to win the game. They know that the more tokens they win, the greater the reward at the Prize Booth. If they master one of the booth games, then the entire better. They receive their tokens and run to the back of the game line anxious and excited by the prospect of winning more tokens again. The Carnival committee rests easy. Each Booth has a pre-determined profit that has been calculated exactly to the revenue requirements of the committee. One player can win hundreds of tokens, if they are able, and not impact the prize budget one cent. While other players who would be expected to walk away with a pocket full of junk penny prizes, can leave with a couple of prizes costing the committee a dollar or two each and still not impact the prize budget one cent. How? 

VALUING THE PRIZES 
Prize tokens are valued at 25 five cents each. Remember, the Prize Redemption Tokens are just like cash. For every Prize Ticket handed out at the Game Booths, the bearer of the token is given the right to spend 25 five cents of the Carnival Committee prize budget. The Prizes in the Prize Booth have been valued according to their actual cost.

. 

GAINING CONTROL 
The average carnival game played for 25 cents should not return more than three tokens as a top prize. One token can be awarded as a consolation prize, two tokens for a measure of skill and three tokens to the winner. If the booth play is two punches, then you could consider one tokens as a consolation, two tokens for a measure of skill, three tokens for a near In both examples, since each ticket is valued at a constant 25 cents, the committee has awarded a maximum of 60% of its revenues to its top booth players and kept a little more than 40% in Gross Profits from each booth. Again, this is the MOST it will give away and the LEAST Gross Profit Margin it can expect. In these examples, the odds of keeping 50% or more of the Gross revenues from booth play are consistent. It should be easy to see from these examples that the Carnival Committee has complete control of the profitability of their event. 

EVERYBODY WINS! 
By the way, experience tells us that the older players save up the tickets for the high-priced items while the little ones still run straight to the Redemption Booth every time they win a ticket! They still prefer the instant gratification to saving up a fist full of tickets for the really good stuff. The point here is that those who choose to save and accumulate their tickets can be rewarded with far better merchandise from the Prize Booth than could ever be made available to the players of the Traditional carnival. The amount of prize money budgeted for the Traditional Carnival Prizes has not changed at all. It is just that the quality and cost per piece has increased. Fewer items have been given out but what have been given out will be valued mementos, recalling the great and exciting time they had at the carnival. 

SOMEBODY CARES 
This guide has given you all you need to know about conducting a carnival event featuring Booth Prize Tickets and a Prize Redemption Booth. Naturally, we invite you to make the best use of the merchandise selection we offer as well as to make the best of our sincere desire to help you to achieve a successful end. We also can give you suggestions about what prizes will generate the most excitement among your participants. 

ORGANIZING YOUR CARNIVAL 
GENERAL TIPS AND REMINDERS FOR ROOKIES AND VETERANS 

ASSIGNING BOOTH CHAIRMEN 
One Chairman should be appointed for each game or booth. This individual will be responsible for seeing to it that the booth is organized, staffed and operated properly during the entire length of the carnival, whether for a few hours or several days. The Booth Chairman is responsible for training their booth staff in every aspect of the booth operation and seeing to it that the booth staff understands the all functions and rules of the booth. We offer blank forms at the back of this booklet, which should be completed by the Booth Chairman. Each Chairman should receive a copy of the blank forms such as, Work and Clean up Details, Workers At Carnival, Supplies, Equipment and Decorations Control, Booth Chairman Report. 

TEST YOUR GAMES 
Whether the games you will be using are made by your organization, rented professional type games, or cardboard games, we suggest that the carnival committee play the games in advance of the carnival to help everyone learn how the games are to be played and also to help work out the or problems. We highly recommend that your try out your games using a sampling of the age range of players that you expect to attend your event. You will be surprised by what you learn regarding how soon they are able to master the games you considered difficult and how much difficulty they have with games you considered easy! Again, we urge you to use your kids to test your games! 

USE SIGNAGE 
Make a sign for each game, telling the name of the game and listing the rules. Post the signs in a conspicuous place. Include signs with RULES and be sure to post the Price Per Play at each booth. 

PLAY BY YOUR OWN RULES! 
Once the committee agrees on the rules of each booth, the Chairman needs to stress the importance of abiding by the agreed upon rules faithfully to all volunteers. Prizes or tickets should only be given out to players who really win and who play the game according to the rules. Too often the person running the game bends the rules slightly to allow friends to win the prizes they are not entitled to. It is important that everyone who runs the games be asked to enforce the rules strictly. If the prizes or tickets are given out indiscriminately, the game and your group could lose money. 

HOW MUCH SHOULD YOU SPEND ON PRIZES? 
This depends if you want this to be a fundraiser or a community gathering!

The more quality experience with quality prizes act as a Community Gathering with the Goals to provide an experience with high value.

The fundraising experience is more designed to have less quality prize selection with an emphasis of at least making a profit as high as 50%…

KEEP RECORDS!
We have made it easier than ever before to record the complete history of your current and previous carnival events with the blank forms at the back of this booklet. WE WANT YOU TO COPY THESE PAGES AS MUCH AS YOU LIKE. ABOVE ALL, PLEASE USE THEM: 

 ASSIGNMENTS - This form becomes the roster of who is in charge of what. There are ten booths allocated in this form. Make more copies if you have more booths. This form, when completed, should be distributed to all chairpersons so they know who is coordinating their tasks. 

 WORK DETAILS - This form answers the questions, who will be setting up, tearing down and cleaning up the carnival. 

 WORKERS - Designed to develop a complete roster of booth volunteers and the hours they have committed as well as where they have been assigned. 

PRIZE CONTROL - The Prize Chairman list of all prizes purchased for the event. 

SUPPLIES, EQUIPMENT AND DECORATIONS CONTROL - Any items purchased for the Carnival other than prizes are to be listed on this form and controlled by the Treasurer. 

PUBLICITY EXPENSE CONTROL - The cost of promoting your carnival can be monitored with this form, which can be reviewed, by the Publicity Chairman and Treasurer. 

 BOOTH CHAIRMANS REPORT - Follows separate costs incurred by each booth chairperson, dividing the costs into categories that may be balanced with the overall Treasurers report while it monitors the costs of each specific booth. 

 INCOME SUMMARY - A report of all income generated from the event, which becomes part of the Treasurers report and should balance with the other income reports from all revenue sources during the event. 

 PROFIT OR LOSS STATEMENT - This simple form will help you to see the fruits of your labor. It is, by no means, an accountant’s format, but it will tell you at a glance what was spent on each booth and how much profit was remaining after all expenses. It allows anyone to determine, at a glance, what, if anything needs to be reconsidered in the expense category for the same booth next year. It also allows you to determine, at a glance, any unusual variances in average gross and net revenues, per booth. Additional costs, such as promotional expenses are also noted. This single page summary will allow next years Carnival Committee to take up where you left off. Each successive year should then be expected to be a more successful year with these sorts of tools made available for each incoming volunteer. 

